3EOC-23 Failed Fuel HIT
Keys to Success:

· Configuration management through outage planning that minimizes the threat of releases of radioactive material.

· Planned radiation level monitoring and control of access to potentially affected areas of the aux bldg and containment. 

· Communications to the affected work force on potential personal impacts of outage execution under failed fuel conditions prior to the outage thru planned communications.

· Maximize effectiveness of Noble gas removal from the RCS system into GWD system immediately following shutdown w/o release to plant work environments.
· Maximize Iodine removal from RCS system to limit availability of Iodine for release to plant work environments.

· Maintain worker awareness of potential issues through effective PJBs (RWPs) prior to the start of work. 

· Control releases of Iodine from plant systems and components thru the effective use of engineering controls.
· Maximize availability of Rx Bldg purge to reduce airborne levels in the buildings.

· Timely and effective radiological airborne and radiation level monitoring to indicate when the above listed strategies have been compromised.

· Effective monitoring/control strategy for discrete radioactive particles.

· Specific planned actions based on indications of degrading radiological conditions.
· Effective plan for PCE management in a large scale exposure event.
· Clearly communicating the significance of exposures to affected work force as needed. 

